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15 October 2007 
 
Dear  
 

Water Operators Partnerships in Europe - Invitation 
 
On behalf of IWA and all our supporting organisations (UN-HABITAT, UN-DESA, VEWIN, 
VITENS, EUREAU), I would like to invite you to attend a workshop and meeting on Water 
Operators Partnerships in Europe. 
 
Date:  12-14 November 2007 
Venue: De Koninklijke Schouwburg, The Hague, The Netherlands 
Hotel:  Europa Hotel, Zwolsestraat 2, 2587 VJ, Den Haag, The Netherlands  
 
Background 
 
During the 4th World Water Forum (Mexico, 16-23 March 2006), the United Nations 
Secretary-General’s Advisory Board on Water and Sanitation (UNSGAB) announced its 
Compendium of Actions (COA), which aims to help achieve the Millennium Development 
Goals on water and sanitation. COA is now called “Hashimoto Action Plan” named after 
the Board’s late Chairman. Amongst others, the Action Plan proposes the creation and 
implementation of a global mechanism to promote water operators partnerships (WOPs), 
on a not-for-profit basis, between public water and sanitation operators themselves, or 
between a public operator and any other interested party, for the improvement of the 
public sector’s performance. 
 
The rationale behind the WOPs concept is that the most capacity for improving water and 
sanitation operators is within the operators themselves. Given that most water operators 
are local or municipal; that even modest improvements in many of these operators will go 
a long way to meeting the MDGs; and that no current organisations have the capacity to 
reach the many thousands of water operators, then the best source of capacity is directly 
from amongst the operators themselves. The WOPs is based on mechanisms to allow 
these operators to systematically communicate amongst each other, without having to wait 
for donors, international financial institutions or other organisations to establish contacts 
and develop projects.  
 
UN-HABITAT and Regional Partners 
 
A Global Water Operators Partnerships Centre is being established in the Water, 
Sanitation and Infrastructure Branch of United Nations Human Settlements Programme 
(UN-HABITAT), Nairobi, Kenya. At regional level, WOPs could be best implemented by a 
group of existing key partners including regional financial institutions, regional and/or sub-
regional associations of water utilities, chapters of international water 
associations/networks/partnerships, and regional governmental bodies. Regional 
workshops and meetings introducing the WOPs concept have been held or are scheduled 
in Asia (Bangkok, July 2006 and Islamabad, April 2007) and Africa (Nairobi, December 



 

2006 and Johannesburg, April 2007) and Latin America (Recife, June 2007 and Santa 
Marta, September 2007).   
 
IWA as a Partner 
 
I am pleased to report that IWA, representing a significant share of the world’s utilities and 
practice related professionals, is joining forces with UN-HABITAT, WHO, the Asian 
Development Bank and others to systematically promote and broker "Water Operators 
Partnerships" throughout the world. As one but vitally important part of our contribution to 
this effort, IWA would like to reach out to our utility members and the utility members of all 
our affiliate national associations throughout the world in cataloguing and documenting full 
or partial twinning experiences. We would like to translate your experience into a best-
practice framework so that we can advance the vitally important tool of utilities helping 
utilities in a manner that benefits from the lessons associated with both successes and 
failures. 
 
Workshop 
 
The objective of the workshop is to introduce the concept of WOPs to the utilities of the 
developed world and seek their engagement and seek to provide case studies of past and 
current partnerships and describe “best practice”. Key features of the meeting will be a 
discussion of viable operating models for effective partnerships and the participation 
of development agencies to better understand their requirements for the support Water 
Operators Partnerships - an outline agenda for the meeting is attached.  Attendance at the 
workshop is by invitation only and is targeted at utility managers and selected 
development and UN Agencies. An outline agenda is enclosed on the following page and 
the finalised agenda will be available from 22 October 2007. 
 
There are no registration fees to attend the meeting, but IWA does not have funds to cover 
any travel and accommodation costs. Transport will be provided each morning from the 
hotel to the workshop venue. 
 
I do hope you will accept this invitation and I look forward to meeting you in Den Haag. I 
am convinced that with your help and participation, utility self-help networks will play a key 
role in advancing the MDGs. IWA looks forward to working with you in making this happen. 
Please complete and return the two forms attached to this letter, as soon as possible to 
secure your participation and accommodation. 
 
Best Regards 
 

 
Paul Reiter 
Executive Director 
International Water Association 

 



 

Water Operators Partnerships Europe 
supporting the development of well functioning water utilities in developing countries 
 
12-14 November 2007, De Koninklijke Schouwburg, The Hague, The Netherlands 
 
Sunday 11 November 
1800 Drinks Reception, Europa Hotel, Zwolsestraat 2, 2587 VJ, Den Haag, The Netherlands 

Monday 12 November 
0800 Bus transport from Europa Hotel to De Koninklijke Schouwburg 
0830 Registration & Coffee 
0900 Welcome and introductions 

Session 1 Overview of needs, challenges and opportunities 
Chair, Jos van Winkelen, CEO, Vitens (The Netherlands) 
0915 Summary of needs by region -- Meike van Ginneken (World Bank) 
0930 Capacity development challenges -- Richard Franceys (UK) 
0945 Historical overview of WOPs experience – Sven Erik Skogsfors (Sweden) 
1000 Intention of the UNSGAB initiative – Antonio Miranda (Brazil) 
1015 A European Donors’ Perspective on WOPs - Dick van Ginhoven (The Netherlands) 
1030 Coffee 
Session 2: International Needs & Developments 
Chair: Paul Reiter (IWA) 
1100 Views from target utilities and regions - Silver Mugisha (Uganda) 
1115 Views from target utilities and regions - Vasile Ciomos (Romania) 
1130 Views from target utilities and regions - Ek Sonn Chan (Cambodia) 
1145 Views from target utilities and regions - Antonio Miranda (Brazil) 
1200 Panel Discussion 

• How do WOPs fit within the larger development context and what opportunities 
exist? 

• What are the potential operating models for sustainable WOPs? 
• Is there a potential role for private sector providers in WOPs? 

1230 Lunch 
Session 3: Case Studies of Water Operators Partnerships in Practice 
Chair: XXX Roelof Kruize (Waternet, The Netherlands)?? 
1330 The Scandinavian Experience:- Case studies from the Baltic States and East Africa – 

Ex-stockholm Water (Sweden) 
1415 The Dutch Experience: Case studies from Indonesia, Eastern Europe and __________ 

- Raimond L.L.J. Hafkenscheid (Netherlands Water Partnership) 
1500 Coffee 
Session 4: Case Studies of Water Operators Partnerships in Practice 
Chair: Piet Jonker (DZH, The Netherlands) 
1530 The French Experience: Case studies from Indonesia -  Bruno Nguyen (Eau de Paris, 

France) 
1600 Panel discussion 

• Why did the Scandinavia and Dutch countries aggressively pursue WOPs? 
• How were these WOP examples funded? 
• Was there a common operating model used each project? 

1645 Summary of the day – Piers Cross 
1700 Close – participants to make own arrangements for dinner and return transport to hotel 
 

 
 



 

 
Tuesday 13 November 
0800 Bus transport from Europa Hotel to De Koninklijke Schouwburg 
0830 Registration & Coffee 

Session 5: The Global Water Operators Partnerships Alliance 
Chair: XXX 
0900 UN-HABITAT and the WOPs Program – Bert Diphoorn (UN-HABITAT) 
  

1030 Coffee 
Session 6: Case Studies of Water Operators Partnerships in Practice 
Chair: Paul Reiter (IWA) 
1100 Mixed Public-Private Utility Assistance Models: French experience in Africa, Middle 

East and Latin America – Daniel Villessot (France) 
1120 Mixed Public-Private Utility Assistance Models: The Spanish experience and case 

studies from Latin America – Francisco Cubillo (Spain) 
1140 The US’s historical attempts at versions of WOP’s – Partrick Cairo (USA) 
1200 Panel Discussion 

• Is it possible to separate CSR and commercial ambitions in mixed models? 
• Does it matter that they be separated, provided that appropriate support is provided 

in an accessible manner? 
1230 Lunch 
Session 7: Operating Models for Water Operators Partnerships 
Chair: Antonia Miranda (Brazil) 
1330 Alternative operating models for WOPs: options and issues – Darren Saywell (IWA) 
1350 Public Sector Union Perspective – David Boys  (Public Services International) 
1400 Panel discussion 

• Public-public CSR model 
• Public-public enterprise model 
• Private-public CSR model 
• Private-public management support model 

1500 Coffee 

Session 8: Operating Models for Water Operators Partnerships 
Chair: XXX 
1530 Application of alternative operating models in the regions - Meike van Ginneken (World 

Bank) 
1550 Helping others, in partnership, to promote sustainable water and sanitation provision 

through our sector expertise.  – XXX (PAWS, UK) 
1600 Panel discussion 

• Silver Mugisha (Uganda) 
• Vasile Ciomos (Romania) 
• Ek Sonn Chan (Cambodia) 
• Antonio Miranda (Brazil) 

1645 Summary of the day – Piers Cross 
1700 Close & Bus transport from De Koninklijke Schouwburg to Europa Hotel 
1800 Group Dinner 
 

 



 

 
Wednesday 14 November 
0800 Bus transport from Europa Hotel to De Koninklijke Schouwburg 
0830 Registration & Coffee 

Session 9: Funding opportunities and aid agency support and requirements 
Chair: Theo Schmidtz (VEWIN) 
0900 Financing water for all: enhancing access to finance for local governments - Gerard 

Payen (UNSGABWS), 
0915 ADB – Paul van Klaveren  
0930 EUWI – Martin Walshe 
0945 DFID – Peregrine Swann 
1000 NORAD – Semund Haukland 
1015 SIDA – Sven-Erik Skogsfors 
1030 Coffee 
Session 10: Closing session and final wrap up 
Chair: Richard Franceys (UK) 
1100 Panel discussion 

• Donors able to make commitments of sufficient length? 
• Role of donors in WOPs – at what scale (big or small?) and with what focus? 
• Criteria on requirements for funding 
• Funding exclusive to contributions from own country? 

1145 Final wrap-up and commencement keynote: Implementing WOPs at Scale—Piers 
Cross 
• How do WOPs fit in the larger development context (contrast with what learned 

from same question asked at top of agenda) 
• Which of the case studies were central to the major questions 
• What are the potential operating models for sustainable WOPs 
• Is there a potential role for private sector providers in WOPs 
• Synthesis of practical next steps 

1230 CLOSE 
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Return to:  Andrea Shufflebotham 
Fax No.  +44 20 7654 5555 
Email:   andrea.shufflebotham@iwahq.org.uk
 
 

Confirmation of Participation 
Workshop on Water Operators Partnerships in Europe 

Den Haag, the Netherlands, 12-14 November 2007 
 
 
 
Nam
e: 

 

Job Title:  

Organization:  

Street 
Address:  

Street 
Address:  

City/Country/ZI
P: 

 

Telephon
e: 

 

E-Mail:  

mailto:andrea.shufflebotham@iwahq.org.uk


 

Return to:  Edgar Groenhagen 
Fax No.  + 31 70 416.95.55 
 
 
 
 

ACCOMMODATION BOOKING FORM 
   FOR THE IWA WOP CONFERENCE 

 ON 12 , 13  AND 14TH  OF NOVEMBER 2007, 
THE HAGUE  

 
Mr/Mrs/Ms  :____________  
Initials   :____________ 
Sur name  :____________ 
Country  :____________   
E-mail   :___________________________________________________ 
 
Room rate, per night Occupancy Preference 

(pls. Tick box) 
€ 142.50 Single occupancy ◘ 
€ 167.50 Double occupancy ◘ 
• The above mentioned room rates are inclusive break fast; 
• The above mentioned room rates are exclusive, city tax at € 3,81; 
 
Please return this fax as soon as possible, so we can guarantee your reservation 
 
Arrival date:_________________Time:_______________(check in time is after 2pm) 
 
Departure date:_______________Time:_______________(check out time is before 12 noon) 
 
 
Payment Details: 
I understand and agree that all the costs involved the hotel room and any additional costs are 
payable by myself upon check out. All reserved rooms have to be guaranteed by credit card. 
 
Credit card (please tick box): ◘ MasterCard ◘ Visa ◘ American Express ◘ Diners Club    
 
Card number  : _____________________________________________________ 
 
Name of cardholder:_________________________________________________  
 
Expiry date:_____________________Signature:__________________________  

 
 

Terms of booking 
Please note that accommodation and rates are subject to availability. Cancellation and refunds; If advice of cancellation 
is received more than 48 hours prior to scheduled check in time you will incur a 50% cancellation fee over the amount of 
room nights reserved. If advice of cancellation is received less than 24 hours of scheduled check in time you will incur a 

100% cancellation fee of amount of room nights reserved.       
 

Zwolsestraat 2, 2587 VJ, Den Haag, The Netherlands  
Contact person: Edgar Groenhagen 

Telefoon / phone : + (31) 070 – 416.95.51 Telefax / Fax-transmission : + (31) 070 – 416.95.55 
E-mail : europa@bilderberg.nl   Internet : www.bilderberg.nl

 

 
 

http://www.bilderberg.nl/
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